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UNITED STATES GOVERNMENT

Memorandum

SEQRET
TO : Secretary, CODIB . DATE: February 14, 1967
/@ W
| FROM ames A. McDevitt, CODIB Mbmber,

Department of State

suBJECT: Draft Cover Report to USIB on the Final Report of Task Team VIII - Photo Chip

- Ref CODIB-D-111/1.8/7, February 7, 1967

1. The Department recommends approval of the CODIB report with the following
modifications:

Recommendation 2.

a. Change to: "Adopt a photo chip with external dimensions of
70 X 100 mm as the tentative standard data base chip with other
characteristics as described in Anmex B to the attached report."

Discussion: This recommendation (which is recommendation A
on the TT VIII report) should be tentative, awaiting further
work as outlined in recommendations E and F of the TT VIII
report. The case for this particular standard will not be con-
vincing until the systems analysis has been accomplished.
Further, the TT VIII report does not discuss sufficiently the
rationale for differing from the federal microfiche standards
now being developed.

Recommendation 3.

This recommendation should be further specified by quoting
recommendations E and F of the TT VIII report. These studies
need to be made 1f chip standardization is to be valid and use-
» . ful., In addition, recommendation F of the TT VIII report needs
el ' to be expanded to cover interface relationships between the ARC
* and non-ARC activities.

2., 1t should also be noted that the TT VIII report does not explicitly cover
one of the major reasons for chip standardization} the use of chips instead

" of rolls to cut down on massive dissemination by reproduction of entire rolls,
moving instead towards more selective dissemination.

STATE, DIA, OSD, USAF reviews completed
I\jGA Review Completed.
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DEFINITION OF TERMB

ORI R SR

jdered, for this Task
1. TPhotogrephic (Pictorial) information is consldered,
Team's work, to include all immges of all kinds of information on all kinds

of materials.

} ' k Team's inveatl-
. Photo Chip, rorthegeneralpurposeaafthism :
5 y.tioﬁa' is coname;ed to be sny photographic image of any generation of u.n;ar )
mteriaithatismtsparbots £11m or print strip. (See Foremote, pege 3.

‘ terms
NOTE - Definitions herein used are cast in broad
to assure the most thorough and comprehensive examimation of
the various factors bearing on the problem of Photo Chip
10 stendardization. : :

~~
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CORTEXT

UBIB Charge to CODIB.e.css’ ‘develop & standnrd FPhoto Chlp, eaplor.tng the
feasibllity of edopting the recently developed DoD etandard.” 1/

ROTE - Initial inquiry by the Task Team indicates that
the ISCIG 2/ report from uhich the DoD “standard” was evolved
has not yet been officiaslly adopted or implemented. Moreover,
it is the understanding of the Task Team that the ISCIG study
concentrated on the operating problems of the services, and
that it operated at the SECRET level, The CODIB Photo Chip
inguiry will operate at all necessary classification levels and
will examine all aspects of the strategic and tactical intelligence
cycles, i.e., collection, production, analysls, storage and re-
trieval, exchange, with particular reference to the needs of the
Intelligence Copmmumnity and to the efficiency and effectiveness of
the Community's information processing system.

SCIPS Recommendation 3/ "......including standardized indexing of photographic
materinls......reduction of tremendous volume of £film presently being dis-
tributed......standardized £ilm chips end related equipment for storing, re-
trieving, interpreting and duplicating photography......standard reporting
techniques and formats......technigues for more successful integration of all

photographic raterinls......techniques for getting photo-derived information
to users in quickest possible time......'

1pirected by USIB, 29 April 1964, USIB-M-322.

2Specia.l ISCIG Committee for Standardization of Plans and Devieces
for Storage and Retrieval of Reconnaissance Materials, 10 June 1963.

3staff for the Community Information Processing Study (SCIPS)
Stage I Report, SC No. 11957/63, 8 November 1963.
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FOREROTE

The Tesk Team notes that several forms of chipped informetion have
developed over the past several yeaers, that the use of these forms cut across
functional lines in intelligence, and that these forms ere used to store both
imagery of physical objects and textual data. While it is not possible at
this juncture to separate out clearly these forms and applications by
intelligence function or by physical characteristics, the following list 1is
provided for general guidance of those participating in the ingquiry:

a. Operational Data Hase, i.e., thel
operatiocnal support system

b. General Amslytic Data Base, i.e., CIA/NPIC source
development production; target analysis effort; CTIA,RR
generel econcmic analysis

¢. General Referemnce Dets Base, i.e., research in depth
in both photography and related textusl materials, stored in
systems, such as, minicard, FMA (35mm) Micro-Fische applications.

Approved For Release 2005/03/22 € RAERDP80B01139A000500260001-0
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OPERATING OBRJECTIVES OF THE TASK TEAM.

1., To assess the present and potentisl value of Photo Chip standard-
ization to the Intelligence Community in providing support to national defense
and to U8 foreign policy;

2., To formulate ways and means for the Intelligence Community to improve
5 the exploitation, exchange and use of imagery data, both in single-source and
all-source production, with particular reference to reconnaissance materials;
and, o

3. To appraise the impact of the foregoing on:

- a. the quality, timeliness and relevance of both single-
10 gource and all~-source production in the Intellige_n_ee Commnity;

b. +the effectiveness and efficlency of the Intelligence
Community's information processing system; and,

¢. the procedures and organization of those presently
concerned with the collection, production, use and control of
15 rhotographic meterlals {midti-sensor: imagery), &speelally “those
derived from aerial reconnalssance. '

Approved For Release 2005/04/22 : CIA-RDP80B01139A000500260001-0
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EOTR - Ths tarss blosk off major aress

Tapk Teans inguiry with qm under each maJ
to opsn avemues of particular interest to

Chip probhlem. ey are not intended to constrsin in any

either the Toam's iogquiry or its report to CODIB.

%

tion of the existing Photogrephic Information
(mlti~sensor fon, processing and using systems at the
. Mationsl, Departmental and Operational levels.

Mv;rm - What are the names, ages, and general functions

of the systems? Which ones are located within the

Intelligence Comnunity? Outside the Commnity? What are the
opereting relationships between the group within the Compmundty
and the group outside? What are the ‘{interface relationships
emong those systems within the Community? Among those outside?
What are the major uses made of photographic information-~by the

- gollector/processors? By the single<source producers? By the
milti-source producerst By the usersd of various intelligence end
productae? By others? - '

'II. Identification and description of existing Photo Chip systems at
the Bational, Departmental and Operational level. ‘

egtions - What is the name, age and general-function .

_ of each Bystem? At what level or levels does it function? And,

. what are its production and functional vesponeibilities? How
has ecach system worked over the past few years, and vhat are its
prospeqts over the immediate and medium-term futuret? What are
the present interface relatlonships among the various Fhoto Chip
systems and with other intelligence information pystems; and what
are these likely to be in the future? What are the major uses
mde of Photo Chip systems? By the processor/produceral By the
single-source producers? Moltiple-source producers? By users of
all various intelligence end products?

IIL. Present and Prospective Intelligence Requirements for thotographic
infomp;tign, and Photo Chipe at the National, Departmental and Operational

Questions - What are the needs of various usérs, both
present potential, for photographic information zimgery
data) in generalf What are the present and potential
requirements for photographie information in Fhoto Chip form?
.What are the varying requirements for technical characteristics
of any Pooto Chip systeums, such as, pinimums and maximms for

_Approved For Release 2005/04/22 : CIA-RDP80B01139A000500260001-0
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systenpy scales, installation aree size, quality and the
14ke? What are the criticel differencesa (to intelligence
users) in these aress, snd the ressons therefor? What are
the sdvanteges, disadvantages, of the Photo Chip form?

Fhoto Chip standsrdization? Where are Chips presently made?
what is their distribution and use? How, where, and to vhat
benefit could chipping lead to expanied use of photogrephic
information. o

IV. Exploitation Foliey and Procedures for Photographlc Informtion
(imagery data). .

egtions - What has been the general trend in the use
of photographie information (imagery dats) with emghasis on
reconnaissance photographby? What bhas been the general poliey

on the collection, control, dissemination and use of photogrephic
information of various kinds, especially in regard to re-
connaissance photography? Hov has this affected its usefulness?
What are the trends in these regards, and how might the possible
troader use of reconnaissance mterials bear on bdoth technical
characteristics of Photo Chip standardization end future policies
regarding dissemination and use? What are the problems and
concerns of general all-source analytic offices as distinot from
processor/producers and special (single) source or single-purpose
producers? What are the ent means for meking strategic
photographic information (imegery data) available to general
analysts and users? Hov adequate are these in terms of both
present and prospectlve user needs? What means would be most
effective in bringing these latter considerations to besr on
Task Team delibverations? _

V. Possible benefits from Photo Chip Standardization.

Questions (content value and use) = What changes might
oceur in quality of photographic informstion (imagery data)
in Photo Chip form? How night the adissemination, exchange and
timeliness of photographic information (imegery data) be affected
by Photo Chip standardization? Hovw might FPhoto Chip standard-
1zation affect the extent of use for intelligence purposes. For
other purposes? In vhat areas are we most likely to reallze
advantages from the more extensive use of Chipped photographic
informaticn (imagery data) and se & part of the Community all-
gsource analytic and production effort? '

Questions (efficiency-economy) - To what exteat might we
axpect & Fhoto Chip standardization to ilead to improvement in
the overall ‘effectiveness and efficiency of the Commmity intelligence
effort? Where might these improvements occur? For what reasons?
In vhat forms might these become evident? Money savings? Manpower
savings? Oreater productivity for the same cost? o
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%m-(mmrmns impacts) - Wbat might be the
count considerations of Fhoto Chip standardization?
Added cost for chip production, dissenination, usel Added

VvI. Constreining Fectors.

%(W) - What constraints might be
sncount present technology affecting collection, pro-
cessing, distribution and use of photographic {information
esrried in Photo Chip form? where are the most critical oon-
stninins;:oinunkolymberwxm What is the impect of
each constreining point on the coverage, quality, timsliness
and general availabllity of photogrephic information to the
Intelligence Commmnity? How do the foregoing bear on Photo

' Bandling? Hardwere?

%(Poncy, Security, Customs, Organlzation gStructure,
Exploita pability) - In vhat vays might any of these affect
the collection, Yrocess , distribution and use of photographle
information (imagery data) in Photo Chip form? For example, hov
might the present organizetioml structure of the Community
affect the cost and utility of Fhoto Chip standardisation?

Questions (Chenistry) - What are the constraints of present
chemistry on the quality of photographic informaticn, especially
reconmuuneephatomw How does this bear on the size and
form of & Photo Chip? On the content value? On 2nd and 3rd,
eto., generation? Qumlity and generation file utility? What
are the trends in chemistry related to photographic storage of
information? What might bve the timing and pature of future
improvements? Mono? 8terio? Color? Hlack-White?
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